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encourage analysts to discard new evidence, and lull consumers of information 
inappropriately. Indicators can also prove to be invalid over time, or they may 
turn out to be poor “pointers” to what they were supposed to show. By regularly 
checking the validity of the indicators, analysts may also discover that their original 
assumptions were flawed. Finally, if an opponent learns what indicators are on 
your list, the opponent may make operational changes to conceal what you are 
looking for or arrange for you to see contrary indicators.

▸▸ Relationship to Other Techniques
Indicators are closely related to a number of other techniques. Some form of 
brainstorming is commonly used to draw upon the expertise in creating indicators 
of multiple analysts with different perspectives and different specialties. The 
development of alternative scenarios should always involve the development 
and monitoring of indicators that point toward which scenario is evolving. 
What If? Analysis and High Impact/Low Probability Analysis depend upon the 
development and use of indicators. Indicators are often entered as items of 
relevant information in Te@mACH®, as discussed in chapter 7 on Hypothesis 
Generation and Testing.

The Indicators ValidatorTM, which is discussed in the next section, is a tool 
used to test the diagnosticity of indicators.

▸▸ Origins of This Technique
The identification and monitoring of indicators of military attack is one of the 
oldest forms of intelligence analysis. The discussion here is based on Randolph 
H. Pherson, “Indicators,” in Handbook of Analytic Tools and Techniques (Reston, VA: 
Pherson Associates, LLC, 2008); and Pherson, The Indicators Handbook (Reston, 
VA: Pherson Associates, LLC, 2008). Cynthia M. Grabo’s book Anticipating Surprise: 
Analysis for Strategic Warning (Lanham, MD: University Press of America, 2004) is a 
classic text on the development and use of indicators.

6.3	 INDICATORS VALIDATORTM

I
ndicators Validator™ is a process for assessing the diagnostic 
power of an indicator. It was designed specifically to help 
analysts validate their indicators in the most efficient way 
possible.

▸▸ When to Use It
The Indicators ValidatorTM is an essential tool to use when developing indicators 
for competing hypotheses or alternative scenarios. (See Figure 6.3a.) Once an 
analyst has developed a set of alternative scenarios or competing hypotheses, the 
next step is to generate indicators for each scenario (or hypothesis) that would 
appear if that particular world or hypothesis were beginning to emerge or prove 
accurate. A critical question that is not often asked is whether a given indicator 
would appear only in the scenario to which it is assigned or also in one or more 
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	 Figure 6.3a	 Indicators ValidatorTM Model

Source: 2008 Pherson Associates, LLC.

The Indicators ValidatorTM evaluates the likelihood that each indicator will 
emerge in each scenario. The most discriminating indicators are listed in 
rank order and by scenario.




